EMPLOYMENT CONTRACT FOR PEDRO TREVINO
CITY MANAGER

This employment contract is between Pedro Trevifio (employee) and the City of Progreso
(city) which was approved by the City Commissioners of the City of Progreso on January 14,
2025. This employment contract is for City Manager.

1. Employment. City herein employs Pedro Trevifio to serve as City Manager. As City
Manager, Pedro Trevifio agrees to the following scope of employment.

2. Term. The initial term of this employment contract shall commence on January 14, 2025 and
shall continue for a term of one year on a probationary month-to-month contract or until
terminated by either party in accordance with the termination provisions set forth below.

3. Reporting, The City Manager shall report to and be accountable to the City Commission and
shall attend all regularly scheduled meetings of the City Commission. The City Manager
shall provide regular updates and reports to the City Commission on the status of city
operations, initiatives, and projects, and shall respond to inquiries and requests for
information in a timely and accurate manner.

4. Notice of Non-Conformance. If the City becomes aware of a nonconformity of this
employment contract, the City will give prompt written notice to Pedro Trevifio City
Manager. Pedro Trevifio shall no later than (7) seven days conform to said nonconformity.

5. Compensation. The City agrees to employ Pedro Trevifio for an annual salary of
$80,000.00. The City further agrees to pay Pedro Trevifio costs that are reasonably and
necessarily incurred as City Manager including: travel, supplies, printing, postage, shipping,
and all costs of other materials and equipment. Where travel costs and/or per diem are
allowed, the actual travel costs (at fare, rate per mile or lump sum approved), and/or actual
reasonable lodging and/or necessary meal expenses pursuant to the provisions of this
Agreement and within guidelines approved for the area by the latest publication of standard
guidelines set by the Internal Revenue Service (IRS). Notwithstanding anything in this
Agreement to the contrary, all Costs are subject to the Federal Acquisition Regulations in
Title 48, C.F.R. 31, as well as the City’s approval.

6. Reassignment of employment. The City reserves the right to require changes or
reassignment in the scope of work to be performed under this Contract. Such changes or
reassignment shall be given to employee in writing and shall be incorporated by written
modification to this Contract.

7. Assignment of Agreement. Employee shall not assign, transfer, subcontract, or delegate
any right, privilege or interest in this contract.

8. Duties and Responsibilities. Assist the City Commission in developing, implementing, and
evaluating policies and procedures for municipal operations and services.




Serve as a liaison between the City Commission and other departments, elected officials, and
community organizations.

Manage and oversee special projects as assigned by the City Commission.

Develop and maintain positive relationships with stakeholders and ensure effective
communication and collaboration among all parties.

Provide guidance and support to department heads in the development of budgets, goals, and
objectives.

Monitor and evaluate departmental performance and provide feedback to department heads and
staff as needed.

Work with the City Commission and other city officials to identify and implement solutions to
complex municipal issues and challenges.

Represent the City Commission at various meetings, conferences, and events as needed.
Perform other duties as assigned by the City Commission.

9. Indemnity. The employee shall perform all services in a careful, diligent and professional
manner and the City will defend and hold harmless the employee for performing his duties
and obligations in his official capacity as City Manager.

10. Nondiscrimination. During the performance of this employment, employee shall not
unlawfully discriminate against any employee or applicant for employment because of race,
religion, color, national origin, ancestry, physical handicap, medical condition, marital status,
age (over 40), gender, and actual or perceived sexual orientation. Employee shall insure that
the evaluation and treatment of its employees and applicants for employment are free of such
discrimination. Employee shall include the nondiscrimination and compliance provisions of
this clause in all lower-tier subcontracts to perform services under this contract.

11. Governing Law. This employment contract shall be governed by the laws of the State of
Texas. Any litigation regarding this employment contract or its contents shall be filed in the
County of Hidalgo County, Texas, if in State court, regardless of where else venue may lie.

12. Termination of this Agreement. The City may terminate or suspend this employment
contract for cause upon ten (10) days written notice.

The City shall pay one month’s salary for the termination without cause.

For cause shall be defined as the following:
Gross misconduct, incompetence, or insubordination;
Conviction of a felony or any other criminal offense involving moral turpitude shall be
considered an automatic resignation by the employee;
Engaging in any activity that creates a conflict of interest with the employee’s duties as City
manager.
Chronic absenteeism or tardiness without justification; and
Any other action or conduct that in the City's reasonable judgment reflects unfavorably upon
the City or the employee's ability to perform the duties of the position.

13. Resignation. The employee may resign at any time after giving a 30 day notice to the City.




14.

Upon receipt of such termination notice, employee shall stop all work in progress, including
subcontracts (if any). All finished or unfinished documents, plans, and designs prepared by
employee pursuant to this employment contract shall be promptly returned or provided by the
employee to the City. The City shall pay employee for all work performed in accordance
with the provisions of this Agreement prior to the date of termination only. Expiration or
termination of this Employment shall not relieve employee of its obligations under this
contract regarding proprietary or confidential information.

Conflict of Interest. While this employment contact is in force and effect, employee shall
not accept services or perform any services that would constitute a conflict of interest with
City. Employee agrees to promptly notify the City whenever employee has an interest which
may constitute such a conflict of interest.

15. Integration. This employment contract represents the entire employment contract between
the parties. It supersedes all prior or contemporaneous communications, representations, or
contracts, whether oral or written, relating to the subject matter of this contract. No
amendment or modification of this contract shall be valid unless evidenced in writing and
executed by the parties to this contract.
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Mayor, City of Progreso
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City Manager
City of Progreso

Approved by City of Progreso at Commissioner’s Meeting on January 14, 2025.




